UY BAN NHAN DAN QUAN 3 CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH VA THCS SYDNEY Péc lap — Tw do — Hanh phiic

$6:)2/KH - Sydney Qudn 3, ngay 27 théng 9 nim 2024

KE HOACH
Giao duc nha trwong nam hoc 2024 - 2025

Cén ctr Thong tu 32/2020/TT-BGDDT ngay 15 thang 09 ndm 2020 cia B
Gido dyc va Dao tao (GDDT) veé Ban hanh Di€u 1§ truong trung hoc co s, truong
trung hoc pho thdng va trudng phod thong cd nhiéu cap hoc;

Can ctr Thong tu s6 32/2018/TT-BGDDT ngay 26 thang 12 nim 2018 cia Bo
GDDT ban hanh chuong trinh gido dyuc phd théng; Céng vin 7291/BGDPT-GDTrH
ngay 01 thang 11 nim 2010 ctia B6 GDDT vé huéng din day hoc 2 budi/ngdy dbi véi
cac trudng trung hoc;

Cén cir Thong tu 22/2021/TT-BGDDT ngay 20 théng 7 ndm 2021 cia B
GDPT qui dinh vé& d4nh gi4 hoc sinh trung hoc co s& va hoc sinh trung hoc phd théng;

Céan ctr Cong van 2848/GDDT-TrH ngay 16 thang 8 ndm 2019 cua S¢ GDDT
Thanh ph6 H6 Chi Minh vé viéc hudng dan thyc hién ch}ron‘g trinh day hoc 2
budi/ngay tai cac trudng THCS, THPT trén dia ban Thanh phd HS Chi Minh tir nim
2019 —2020;

Ciin cr Quyét dinh s6 3089/QD-UBND ngay 08 théng 8 nim 2024 ciia Uy
ban nhén dan Thanh ph6 vé ban hanh K& hoach thoi gian ndm hoc 2024 — 2025 doi
véi gido duc phé thong va gido duc thudng xuyén trén dia ban Thanh pho H6 Chi Minh;

Can ctr cong véan 4977/SGDDT-GDTrH ngay 13 thang 8 ndm 2024 cia S¢&
GDDT Thanh pho H6 Chi Minh vé viéc huéng dan nhi€m vu gido duc trung hoc nim
hoc 2024 - 2025;

Can ctr bao cao s6 68/BC-THCS ngay 19 thang 9 nam 2024 cua Phong GDDT
Quén 3 vé bao cdo tong ket nhi€ém vu nidm hoc 2023 — 2024 va trién khai nhiém vy
ndm hoc 2024 — 2025 béc Trung hoc co s& nam hoc 2024-2025;

Cén cr tinh hinh thyc té, Trudng Tiéu hoc va Trung hoc co s& Sydney xiy
dung k& hoach nhiém vu nim hoc 2024 — 2025, cu thé nhu sau:

I. PAC PIEM TINH HINH CHUNG

1. Can b - giao vién - nhan vién

e 1 - Bién Trinh do
Solwgng | ¢hé Tap| Hop
(co | suw | dong
6 | Ni | hitu)

TT| B) phin

>PH | PH |CD | TC | Khac

. Bién Trinh dg
Solwgng | ché [Tap| Hop
(co |sw | dong

T.s6 | Ni¢ | htu)

TT| B0 phin

>PH| PH |CD | TC | Khac




2 | TB-TV 1 1 1 1
3 | Vin thu 1 1 1 1 1
4 |Yté 1 1 1 1
5 | Gidm thi 1 1 1
6 | CNTT 1 1 1 1
Tong cong 7 6 7 1 6
2. Gido vién giang day
S6 lwong Bié? Lol Ay
) hé [Tap| H
T TR A A c op qp
IT [Tobo mon o | | 0 [ ddng |>PH | PH | CP | TC | Khéc
. hiru)
1 | Ngit vin 1 1 1
2 |LS-PL 1 1 1 1
3 | GDCD 1 1 1
4 | Tiéng Anh | 2 %5 2 2
5 | Toan hoc 1 1 1
6 | TH-CN 1 1 1 1
7 | KHTN 1 | 1 1
9 | Am nhac 1 1 1 1
10 | My thuat 1 1 1 1
11 | Thé duc 1 1 1
Téng cong 11 | 7 11 10 | 1
3. Hoc sinh
, - . R
—_— g§ | Hocsinh S;;“ S6HS | Dantée | Gia dinh | Gia dinh
16p - HS/lgp | ¥ ban thiéu s6 | chinh sich | khé khiin
.S0 Niv
6 1 14 6 14 1
7 1 25 14 25
8 1 9 5 9
Céng | 3 48 25 16 1




4. Co s6 vt chit

A .
Di¢n tich trwomg Sophong | gah choi Dién tich nha &n
thi nghiém
2553 m? 02(68m?) | 300 m? 200 m?
Trong do:

- Khu 16p hoc gdm: phong hoc céc 16p, phong Thu vién, phong Thiét bi,
phong Thyc hanh — Thi nghiém, phong Tin hoc, phong Am nhac, phong Mi thuét,

phong Cong nghé.

- Khu hanh chinh gdm: Phong BGH, Phong Gido vién, Phong Y té, Phong

Cong doan, Phong gido vién

5, Két qua gido duc nim hoc 2023-2024
- Hoc luc, két qua hoc tap:

2 TRUNG YEU/ )
< (,;rlgTI/ KHA BINH/ CHUA Tﬁ gﬁo
KHOI H‘; DAT DAT
TL TL TL TL TIL
TS %) TS | (o5 TS %) TS % TS %)
6 25 | 16 64 8 32 1 4 25 | 100
7 8 6 75 1 | 125] 1 | 125 8 | 100
TONG| 33 | 22 |6667| 9 [2727| 2 | 6.06 33 | 100
- Hanh kiém, két qua rén luyén:
TRUNG YEU/ .
| qt TOT KHA BINH/ CHUA le gﬁo
KHOI H‘g PAT PAT
TL TL TL TL TL
Slea |Blen | ™ e | ||
6 25 | 25 | 100
7 8 8 | 100
TONG | 33 | 33 | 100
- Danh hiéu thi dua:
Thong tw 22 Thong tw 58
- g5 | HOCSINH | HQCSINH | HOC SINH HQC SINH
KHOI | oo | XUAT SAC GIOI GIOI TIEN TIEN
TL TL . .
TS %) TS % TS |TL(%)| TS |TL (%)
6 25 | 3 12 13 52
7 8 4 50 2 25
TONG | 33 | 7 | 21.21 | 15 | 4545
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6. Thuan lgi - Khoé khiin

6.1. Thuén lgi

Trudng ludn nhan duge sy huéng din, quan tdm sdu sét cla Uy ban nhén dan
Quén 3, Phong Gido duc va Pao tao Quﬁn 3, Phuong V6 Thi Sdu Quén 3.
' Trudng cb tdng sb 16p, tbng sb hoc sinh va binh quan hoc sinh/ 16p dam bao

theo quy dinh ctia B§ Gido duc va Dao tao, dam bao viéc td chirc thuc hién day hoc 2
bubi/ ngay.

Trudng c6 cac phong chtrc néng, phong thyc hanh thi nghlem phong Robotics,
thu vién, thiét bi,...voi nhidu thiét bi hién dai dap Gmg nhu cu cho viéc day va hoc.

6.2. Khé khian
Truong méi thanh 18p, gido vién tré nén chua cd nhiéu kinh nghiém.
San choi nho, chua d4p tng nhu ciu hoc thé thao tai truong.

II. PHUONG HUONG NHIEM VU NAM HQC 2024 - 2025
1. Muc tiéu chung

Thyc hién hiéu qua chii d& nim hoc 2024 — 2025 clia nganh gido duc va dao tao
Thanh ph6 “Poan két, ky cuong, dbi méi, sang tao, hoan thanh tdt cac nhiém vy va
muc tiéu ddi méi, nang cao chét lugng gido duc va dio tao”.

Nha truong chu trong gido duc nen nép, ky cuong va chét lugng, hiéu qua gido
duc; chi trong gido duc dao duc, 161 séng, k¥ ning sbng, ¥ thirc, trach nhiém ciia cong
dan dbi voi xi hoi, cong ddng cuia hoc sinh. Nang cao ning luc ciia doi ngii can bd
quan li va glao vién nhdm ning cao chit lugng gido duc va dap tng yéu cau d6i méi
chwong trinh gido duc phd théng.

T1ep tuc thye hi¢n Chwong trinh GDPT 2018 d6i voi khéi 16p 6, 7, 8. Phat trién
5 phdm chat chi yéu, 10 ning luc cbt 151 theo dinh huéng chuong trinh gido duc phd
thong 2018.

Cung c¢b va ning cao chit lugng gido duc tai nha trudong. Thyc hién tbt viéc
danh gia hoc sinh theo Théng tw 22/2021/TT-BGDDT ngay 20 thang 7 nam 2021 cua
Bo GDDPT qui dinh vé& danh gi4 hoc sinh trung hoc co s& va hoc sinh trung hoc phd
thong.

Vén dung linh hoat cac phwong phép, hinh thirc td chirc day hoc theo dinh
huéng phét trién ning lyc hoc sinh; da dang héa cc hinh thic gido duc, chi trong céc
hoat dong trai nghiém, nghién ctru khoa hoc ctia hoc sinh.

Ting cudng ing dung cdng nghé thong tin va chuyén dbi sb vao cong tic quan
tri nha trudng, trong day va hoc. Thyc hién cong tac quan 1y, quan trj trudng hoc dén
chu, ky cuong, chat lwong va hiéu qua. T chirc cac phong trdo thi dua, nhan rdng cac
dién hinh tién tién trong cong tic day hoc tai nha trudng.

XAy dyng trudong hoc than thi€n, hanh phuc.
2. Chwong trinh nim hoc

Cén ctr Quyet dinh s 3089/QD-UBND ngay 08 thang 8 nam 2024 cua Uy ban
nhan dan Thanh phd Hd Chi Minh vé ké hoach thoi gian ndm hoc 2024 - 2025:

- Tuu trudng: Tir 26/8/2024.
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- Hoc ky 1: Tir 05/9/2024 dén 12/01/2025.
- Hoc ky 2: T 13/01/2025 dén 30/5/2025.

- Lich Nghi Tét Am lich: Tir ngay 25/01/2025 (26 thang Chap Am lich) dn hét
ngdy 02/02/2025 (Ming 05 théng Giéng Am lich).

- Nghi L& theo quy dinh.
3. Nhiém vu trong tim

Tang cudng sy lanh dao ciia nha trudng trong cdng tac quan tri¢t va thl,rc hién
cac chu truong, duong 16i ciia Pang, phap luit ctia Nha nudc; ting cudng né nép, ky
cuong va chét lu‘ofng, hiéu qua gido duc trong nha trueong; cha trong gido duc dao dirc,
16i séng, k¥ ndng song, y thic, trach nhi¢m cta cong dan ddi voi xd hoi, cong ddng
cia hoc sinh; ddy manh cong tic tap huén, ddo tao bdi dudng; néng cao nang lyc cla
dol ngii cdn b quan ly va giao vién nhim nang cao chét lugng gi4o duc, dap tng yéu
ciu thuc hién Chuong trinh GDPT 20218; tiép tuc d6i méi cong tic quan tri, ting
quyén ty chi, ty chiu trich nhiém ctia doi ngil.

Ké hoach day hoc cac moén hoc thuc hién trong nam hoc 2024 — 2025 s& tap
trung cing cb, bd sung nhitng ndi dung kién thic c6 lién quan & 16p hoc dudi. Phin
d4u day hoc phat huy tinh tich cuc, tu hoc ctia ngudi hoc; day hoc dé ngudi hoc duge
hanh phic.

Thyc hién viéc danh gid hoc sinh trung hoc co s¢ va hoc sinh trung hoc phd
thong theo quy dinh; xay dung ké hoach kiém tra, danh gi4 phu hop véi ké hoach day
hoc; khong kiém tra, danh gia vuot qua yéu ciu cin dat hoic mic d cin dat cia
chwong trinh gido duc phd thong 2018.

P4y manh cic hoat dong nghién ctru khoa hoc, giao dyc hudng nghi¢p va dinh
huéng phén ludng sau THCS mét cich hiéu quéa hon, Tiép tuc nang cao hidu qua céc
hoat dong trai nghiém, sang tao, gido duc theo dinh huéng gido duc STEM.

Vé phuong cham gido dyc: trién khai thyc hi¢én chwong trinh gido duc theo
phuong cham ké thira cic nguyén li giao duc nén tang nhu “Hoc di dbi véi hanh”,.
“Ly luén gén lidn véi thuc tién”, “Gido duc ¢ nha truong két hop véi gido duc & gia
dinh va xd hdi”. Hoc sinh hoc dé ty khiing dinh minh, hoc tap va rén luyén dé 1am
nguoi cong dan t6t, hoc dé c6 ning luc thich Gng v6i thanh phd vin minh va hoi
nhép qudc té.

4. Nhiém vu cu thé

4.1. Cong tdc chinh tri tw tuéng

Thyc hién hiéu qua viéc hoc tap va lam theo tu tudng, dao dirc, phong cach Ho
Chi Minh va céc cudc van dong, cic phong trao thi dua cla nganh. Nang cao chét
lugng cong tac gido duc chinh tri, tu tudng, dao duc, 16i sbng va cong tac tuyén
truyén, phd bién gido duc phép lujt.

Xay dung khéi doan ket trong doi ngii Va dam bao hiéu luc, hiu qua quan ly
nha nuée, tit ca huéng dén sy 6n dinh, phét trién ctia don vi.

Thyc hién Luat sb 10/2022/QH15 cla Quoc hoi vé& Lu4t thyc hién dén chu co
s& c6 hiéu Iyc tir ngay 01/7/2023 qui dinh v& quy ché dan chi co s&, cdc quyén va
nghia vy cong dan trong thuc hién dan chi co so.
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Thuyc hién quy dinh vé dao dirc nha gi4o, quy tic g xir trudng hoc, xdy dung
mdi trudng su pham thén thi¢n. Can bd quan 1y, gi4o vién guong mau trong thyc hi¢n
nhiém vy. Thyc hién Quyét dinh sé 67/2017/QD-UBND ngay 29 thang 12 ndm 2017
ctia Uy ban nhan dén Thanh phé Hd Chi Minh ban hanh Qui dinh vé quy tic g xir
clia can bg, cong chirc, vién chirc va ngudi lao dong lam vige trong cac co quan hanh
chinh, don vi sy nghlf;p cong 1ap trén dia ban Thanh phé H6 Chi Minh va Quyét dinh
s6 247-/QP/QU ngay 01 thing 3 nim 2021 cua Quan iy Quén 3 ban hanh Quy tic
{rng xir khi str dung mang x4 hoi cta can b9, dang vién, cong chirc, vién chirc, doan
vién, hoi vién, chién s§ luc luong vii trang tai Quén 3.

4.2. Cong tdc boi dwing dpi ngii

Chuén héa trinh @6 chuyén mén cho ddi ngii gido vién; bdi dudng, tao diéu
kién cho d6i ngii CBQL, gi4o vién hoc tdp ning cao trinh d§ chuyén mén nghi€p vu.

Thyc hién ddy di chuong trinh bdi dudng thuong xuyén dé dam bao didu kién
thue hién chuong trinh GDPT 2018 trong nhitng ndim tiép theo.

Dinh hu(mg tb chitc cac hoat dong day hoc, gi4do duc, cac sinh hoat t6, nhém
chuyén mon (d6i méi sinh hoat to/nhom chuyén moén dya trén nghién ctru bai hoc) gin
v6i thu vién trudng hoc nhim phat trién vin héa doc, nang cao chat lrgng day va hoc.
Khai thac, sir dung trang thiét bi hién c6; bd sung cic phdn mém quan 1y hoc tap
(LMYS), tai ligu tham khao.

4.3. Cong tdac chuyén mon

Xay dung va tb chirc thuc hién hiéu qua ké hoach gi4o duc nha truong. Trién
khai chuong trinh, sach gido khoa giao duc phd théng 2018 cho tit ca cac khéi 16p.

T chirc hiéu qua cdc phuong phép, hinh thic va ky thuét day hoc tich cyc. Da
dang hda cic hinh thirc hoc tap, chi trong cac hoat dong trai nghiém nghién ctru khoa
hoc, gido duc STEM, tng dung cong ngh¢ thong tin trong day va hoc. Tang cuong k§
néng thyc hanh, van dung kién thirc, k¥ nang giai quyét cac van @& thuc tién gbp phin
hinh thanh, phét trién ning lyc va qua d6 gitp hoc sinh xac dinh dong co, thai d6 hoc
tap T chirc cac hoat dong gido duc gén véi thyc tién cude sdng, huéng dén viéc phat
trién ning lyc hoc sinh.

Tang cudng dau tu co s& vat chét, trang thiét bi, sach bao, tai liéu tham khao dé
xdy dung va sir dung hi¢u qua Thu vién; to chirc cac hoat dong gido dyc tai Thu vién
nhiam phét huy t6t cong ning va phat tridn vén hoa doc, gép phén tich cuc ning cao
chit lugng dao tao. Tiép tuc phat huy hiéu qué cac hoat dong vin hoéa doc clia nha
truong. -

Tiép tuc thyc hién hiéu qua cac Pé 4n, chm)'ng trinh dot pha cia Thanh phd;
ting cuong mdi trudng sir dung tleng Anh cho gido vién va hoc sinh. Khuyen khich
hoc sinh tham gia thi 1y chimg chi tiéng Anh, Tin hoc theo chuin quéc té.

Xay dyng moéi trudng gido duc than thi¢n, lanh manh, dan chi, an toan, chét
lugng va binh déng; tang cudng cic hoat dong tap thé, hoat dong gido duc ngoai gio
lén 10‘p, hoat dong ngoai khda, hoat dong trdi nghi¢m; chu trong gido duc dao dirc, 16i
sbng, gi4 tri séng, ki ning song, k¥ ning giao tlep, ki ndng ty bao v¢ ban than, y thirc
giit gin moi trudng xanh — sach — dep, gido duc ¥ thirc, trach nhiém cua céng dan,...
cho hoc sinh.
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4.4. Cong tdc gido duc dgo dirc, 16i sdng, kj ning song, gido duc thé chit,
bdo dim an toan truwong hoc cho hoc sinh

Thyec hién t6t cong tac gido duc dao dic, 16i sbng, k§ ning séng, vin héa tng
x1r tai trudng hoc va trén khong gian mang cho hoc sinh; cong tac phong ché")ng tai nan
thuong tich, chong dubi nude, phong chay chita chdy, dam bao v¢ sinh moi trurdng, an
toan thyc phim, phong chéng dich bénh. Phén du gift viing cac tiéu chudn “An toan
v& an ninh, trit tw; “Trudng hoc an toan, phong chdng tai nan thuong tich”,..

Day mén gido duc thé chit dung theo quy dinh; ting cudng céc hoat dong
luyén tap thé duc thé thao, viin héa nghé thuét cho hoc sinh.

X4y dung méi trudng “xanh, sach”, gido duc hoc sinh y thirc sir dung nha vé
sinh “vin minh, cé y thirc gitt gin v¢ sinh”.

4.5, Cong tic phdp ché, kiém tra, kiém dinh chit lwgng gido duc

T1ep tuc ddy manh cong tic tuyén truyén, phd bién phap lugt cho giao vién,
nhén vién, hoc sinh va cha me hoc sinh. Xay dyng va nghiém tic trién khai thyc hién

chwong trinh kiém tra ndi bd hang nam. Thyc hién t6t cong tac kiém tra ndi bd trudng
hoc.

C6 ké hoach thuc hién cong tac ty d4nh gia, xay dung ké hoach cai tién chét
lugng va béo cdo ty danh gia hang nam.

4.6. Cong tdc xi hyi hoa gido duc

Thyc hi¢n cong tac xd hoi hoa gido duc theo luat dinh nhim dam bao nguon 11rc
xdy dung co s§ vat chit v6i myc tiéu thyc hién tdt cac hoat dong gido duc, nhit 13 dim
béo didu kién thyc hién chwong trinh GDPT 2018.

4.7. Cong tdc cdi cdch hanh chinh

~ Thuc hién t6t cong téc cai cach hanh chinh: thi tuc hd so, gidy t& ddy du, ding
quy dinh nhung khong ruom ra, phirc tap; ting cudng Gng dyng cdng nghé thong tin
(CNTT) trong viéc quan ly nha trudng, thuc hién va luu trir hd so chuyén mén, hoc
vy, nhén sy, tai chinh.

Thyc hién dung céc loai hd so theo Thong tu 32/2020/TT-BGDDT ngay 15
thang 9 nam 2020 cia B9 Gido duc va Dao tao ban hanh didu 1& truong trung hoc co
s0, trung hoc phd thong va truong phd thong c6 nhiéu cip hoc.

4.8. Ung dung cong nghé thong tin trong day, hoc va qudan Iy gido duc

Chd trong tng dung CNTT trong day hoc va quan ly. Sir dung CNTT, trang
thong tin dién tir c6 hidu qua dé thuc hién cong khai cac hoat dong clia nha trudng.

Véan déng thyc hién xa hoi hoa trong trién khai céc (mg dung cac phin mém
trong quéan 1y va day hoc dung quy dinh, linh dong, sang tao gop phan nang cao hiéu

qua, chét lugng hoat dong day hoc tryc tuyén, 1am nén tang dé x4y dung xa hoi hoc
tap, d4p Gmg nhu céu tu hoc, ty nghién ctru cia hoc sinh va giéo vién.

Thyc hién D& 4n “Néng cao néng lyc, kién thtre, k§ ning tmg dung Tin hoc cho
hoc sinh theo dinh huéng chudn qubc té; giai doan 2021 — 2030 theo Quyet dinh s&
762/QD-UBND ngay 08 thang 3 nam 2021 ciia Uy ban nhén dan Thanh phd

4.9. Cong ticy té
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Tang cuong u‘ng dung cong ngh¢ thong tin vao viéc quan 1y dir li¢u hoc sinh
tham gia Bao hiém y té, phong chdéng dich bénh Covid, theo ddi sirc khoé hoc sinh,
phong chdng béo phi, suy dinh dudng.

Thudng xuyén kiém tra chdt lugng nuéc ubng, bita &n ban tri cho hoc sinh.
Thudmg xuyén khir khudn, vé sinh méi trudng khong gian 16p hoc, trudng hoc cho
moi c4 nhan ciing nhu moi hoat dong gido duc an toan, v¢ sinh, ngin nglra duge sy lay
lan dich bénh.

Thuc hién t6t cong tac phong chong tai nan thuong tich, chbng dudi nuédc, dam
bao vé sinh méi trudng, an toan thuc phim, phong chéng dich bénh.

4.10. Cong tdc thi dua

Tb chirc cac phong trao thi dua, diy manh ~cong tac tuyén truyén, phat hién va
nhan rong cc dién hinh tién tién dé lan téa nhén t tich cuc trong nha trudng, dam bao
khen thuéng kip thdi, cong khai, minh bach va ding quy dinh.

4.11. Cong tdac tai chinh

Thyc hién c6éng tic tai chinh theo ding quy dinh.

4.12. Cong tdc thuw vién, thiét bi

T chirc kiém tra, ra soat thyc trang thiét bi day hoc de ¢6 ké hoach stra chita
va bd sung kip thdi theo danh myc thiét bi day hoc téi thiéu cap THCS theo Théng tu

38/2021/TT-BGDDT, ngay 30/13/2021 ban hanh Danh muyc thiét bj day hoc i thiéu
cap THCS.

Tao didu kién cho vién chirc phu trach thiét b, thu vién tham gia bdi dudng,
tap huén nang cao trinh do chuyén mén nghiép vuy; sir dung hiéu qua thiét bi day hoc
ctia nh trudng dé dam béo vigc day hoc c6 hidu qué; ddu tr thém truyén, sich bdo dé
khich 18 va tuyén truyén théi quen doc sich trong gido vién va hoc sinh.

4.13. Cong tdc gido duc hoa nhip

Trudng khong cb hoc sinh hoa nhép.

4.14. Hoat dpng doan thé

Cong doan phat huy vai tro cham lo, bao vé quyén loi vién chirc, ngudi lao
dong; van dong cong doan vién thyc hi¢n tdt cong tac chuyén moén, tham gia tich cyc
cac phong trao thi dua.

5. Hoat dfng gido duc ciia nha truwdong

Thyc hién cic hoat dong gido duc theo Thong tu 32/2018/TT-BGDDT ngay
26/12/2018 ctia Bo GDDT:

. Lop 6 Lép 7 Lép 8 Lép 9
TT | Mon hoc

"7 |HK1|HK2| CN |HK1/|HK2| CN | HK1| HK2| CN |HK1|HK2| CN
1 [Ngit vin 72 | 68 | 140 72 | 68 | 140 | 72 68 | 140 | 72 | 68 | 140
2 |Toan 72 | 68 | 140| 72 | 68 [ 140| 72 | 68 [ 140 | 72 | 68 | 140
3 Tiéng Anh 54 | 51 105 54 | 51 | 105] 54 | 51 [ 105| 54 | 51 | 105
4 |\GDCD 18|17 35| 18| 17| 35| 18 17 | 35 | 18 | 17 | 35
5 |ILS-DL 54 | 51 |105| 54 | 51 |105| 54 | 51 | 105 | 54 | 51 | 105
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6 [KHTN 72| 68 | 140 72 | 68 | 140 72 | 68 | 140 | 72 | 68 | 140
7 |Cong nghé 1817 (35| 18| 17 (35| 18 | 34 | 52 | 35| 17 | 52
8 [Tin hoc 18|17 |35 (18| 17| 35| 18 | 17 | 35 | 18 [ 17 | 35
9 |GDTC 36 | 34|70 | 36| 34| 70| 36| 34| 70 | 36| 34| 70

10 |Ngh¢ thuat 36 | 34|70 | 36| 34| 70| 36| 34| 70 | 36 | 34 | 70

11 HDTNHN 54 | 51 |105| 54 | 51 | 105]| 54 | 51 | 105 | 54 | 51 | 105

12 |\GDDP 18 (17 | 35| 18|17 |35| 18 | 17 | 35 35 | 35

T chirc cac hoat dong gido duc khac nhu: hoat dong trai nghiém; gido dyc k§
ning séng; hoat dong tép thé, vin nghg, thé thao, ning khiéu,... va cic hoat dong xa
hoi, cic hoat dong ndng cao ndng lyc ngoai ngir.

Thuc hién ké hoach day hoc 2 budi/ngay va chuong trinh nha trudng gdm co:

+ Tﬁng,tiét bl}éi 2 cac mdn Toan, Ngit vin, Tiéng Anh, Khoa hoc ty nhién dé
cung c0, hé thong kién thirc va hudng dan hoc sinh 1am bai tép;

+ T chirc hoc tiéng Anh véi gido vién nuéc ngoai;

+ T4 chitc hoc ning khidu: Ma, hat, gbm, Robotics, Thé thao

Thyc hién tng dyng cong nghé théng tin va chuyén dbi so (gom phin mém

Mozabook, s6 lién lac dién tir, phin mém quan 1y hoc sinh, phin mém hoc truc
tuyén,...)

I11. BIEN PHAP THU'C HIEN

1. Ting cwong sy linh dao ciia don vi trong vi¢c yéu cau ddi ngii CB,GV-
NV thwe hién ding chii trwong chinh sich ciia Pang, phap luit ciia nha nwée di
vao thue tién hoat d9ng ciia don vi

Lanh dao don vi xay dung ké hoach, chuong trinh, ndi dung cong tac nam, ké
hoach hoat dong trong timg hoc ky dé thyc hién tbt cac ndi dung, chi tiéu trong hoat
dong. Thuc hién nhi¢m vy chuyén mén, xay dung khdi doan két trong doi ngii huéng
dén sy 4n dinh, phét trién cta don vi. Tiép tuc hoan thién cac ndi quy, quy ché, quy
trinh td chirc quan li, quan tri nha trudng.

Thyc hién nghiém Thyc hlen Luit sb 10/2022/QH15 clia Qudc hdi vé Lujt
thyc hién dan chi co s&; quy dinh vé dao dirc nha gido, quy tic Gng xir truong hoc,
xdy dyng méi trudng su pham thén thién, can bd quan li, gido vién gwong mau trong
thye hi¢n nhi¢m vu. Khuyen céo, ngdn ngura cac sai pham quy ché, quy dinh vé
chuyén mén; kién quyét xir 1y céc trudong sai pham quy ché, quy dinh khi thyc hién
nhiém vu chuyén mon.

Xéy dung ndi dung ké hoach kiém tra noi bd sat voi thuc tién nha truong dé
néng cao chit lrgng td chirc hoat dong gido duc ciing nhu hoat dong day va hoc trong
tinh hinh hi¢n nay.

2. Trién khai thye hién Chwong trinh Gifo duc phd thong 2018

Thyc hién day hoc theo Chuwong trinh GDPT 2018 ¢ 3 khéi 16p (kh01 6,7,8).

Xay dung chc chi d& day hoc thay cho céc bai hoc, tiét hoc theo tinh thdn chuong
trinh GDPT 2018 mdt cach hop 1§, kha thi va hidu qua nhdm ning cao chit lugng day
hoc.
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Huy dong cac ngudn lyc theo hudng dan ctia cc co quan quan li gido duc dé
thyc hién cong tac ddo tao, bdi dudng gido vién, can bd quan li vé Chuong trinh
GDPT 2018. Té chirc thuc hién theo ké hoach chung vé cong tic tip huén gido vién
trong hé. Nang chuln gido vién nham tao diéu kién cho ddi ngii di hoc néng cao
chuyén mon; ph01 hop xdy dung va trién khai c4c ndi dung, chwong trinh bdi dudng
theo huéng din chi dao cap trén.

_Thyc hién sira chita, mua sém bd sung céc trang thiét bi phuc vu day hoc theo
yéu céu clia Chuong trinh GDPT 2018. Khai théc, st dung trang thiét bi hién c6; bo
sung c4c phan mém day hoc, tai liéu tham khao; xay dyung thu vién tién tién véi ngudn
hoc liéu phong pht.

Tiép tyc d4y manh hoat dong thu vién tru&mg hoc nham phat trlen van héa doc,
néng cao chit lwong day va hoc. Xay dung Thu vién tré thanh noi két néi, lan téa cic
hoat dong day hoc, 1a ncn khéi dAu cia hoat dong khuyén khich tw hoc va mé rong
khong gian, thoi gian to chirc 16p hoc clia nha trudng.

3. Xy dung va td chirc thyee hién ké hoach gido duc nha trudng

Nha truong xay dung va tb chirc thyc hién ké hoach glao duc theo Cong van so
5512/BGDDT-GDTrH ngay 18/12/2020 vé 'viéc xdy dyng va t6 chirc thyc hién ké
hoach gido dyc cia nha truong, cong vin s6 4977/SGDPT-GDTrH ngay 13 thang 8
nim 2024 ciia S& GDDT vé huéng din nhiém vy gido duc trung hoc niam hoc 2024 —
2025.

Thuc hién phén cip quan 1y va tang cuong tinh dan chu trong hoat dong. Tap
trung d6i m&i sinh hoat chuyén mén cia td/nh6ém chuyén moén dua trén nghién ctiu bai
hoc. Téng cudng cac hoat dong du gio, rat kinh nghiém d& hoan thién timg budc ciu
trac ndi dung, ké hoach day hoc cdc mén hoc, hoat dong gido dyc; phuong phép, hinh
thirc t6 chirc day hoc va kiém tra, danh gia két qua hoc tip, rén luyén cia hoc sinh.

Tiép tuc thyc hién tinh gian hd so, so sach trong nha truong. Nang cao chét
lugng st dung cong nghé thdng tin trong td chirc va quan 1y cac hoat dong chuyén
mon trong cac co s& gido duc; ting cudng sir dung hd so dién tir, so diém dién tir, dé
ning cao hi¢u qua cong tac quan 1y giao duc; thuc hién nhap sb liéu, khai théac, st
dung thong nhét dit liéu toan nganh vé trudng, 16p va cac thong tin khac trong quan li
va bao céo.

4. Tang cwong glao duc dao dirc, 16i séng, k¥ niing song, cic hoat dong gido
duc Stem, gido duc thé chat, bao dam an toan trwong hoc

Tiép tuc thuc hién cdng tac phong chong tai nan thuong tich, chong dudi nudc,
phong chay chita chay, dam bao vé sinh mdi trudng, an toan thuc pham phong chéng
dich bénh; hé théng cély xanh dwgc chim séc tbt, thuong xuyén kiém tra dé kip thoi
ngan chin céc tinh hubng khong an toan trong trudng hoc. Nha truong ddm bao vé
sinh mdi trudng khong gian 16p hoc, trudng hoc cho moi ¢4 nhén cling nhu moi hoat
dong gido duc an toan, v¢ sinh, ngin ngira dugc sy lay lan dich bénh. Phéi hop chit
ché& v6i Nganh y té, chinh quyén dia phuong trong cong tic phong chbng dich bénh,
dam béo an toan cho hoc sinh va CBGVNV.

Tiép tuc thuc hign Chi thi so 31/CT-TTg ngay 04/12/2019 cta Tha tudng
Chinh phu vé gi4o duc dao dirc, 16i séng cho hoc sinh; ting cudng cong tac giao duc
k¥ nang song, x4y dyng vin hoéa ng xir trong trudng hoc; cong tic tu van tdm 1y cho
HS phd thong; cong tac x& hoi trong trudng hoc. Long ghép ndi dung gido duc dao
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daec, 101 sbng, ki ning séng trong c4c chwong trinh mén hoc va hoat dong g1ao duc
bao gém: hoc tip va 1am theo tu tudng, dao dirc, phong cach Hb Chi Minh; pho bién,
giao dyc phap lujt, phong, chéng tham nhiing va dao dic liém chinh, phong chong té
nan x3 hdi; chi quyen Quoc gia v& bién gi6i, bién dao; sir dung néng lugng tiét kidm
va hlq:u qud; bao v& mdi truong; da dang sinh hoc va bao tdn thién nhién,; ung pho véi
bién @i khi hau, phong tranh va gidm nhe thién tai; gido dyc an toan giao thong va
vin héa giao thong, gido dyc qudc phong an ninh; gido duc chuyén dbi hanh vi vé xay
dung gia dinh va phong, chdng bao lyc trong gia dinh va nha trudng.

Da dang héa cac hinh thic hoc tép, chi trong cac hoat dong trai nghiém,
nghién ctru khoa hoc, gido duc STEM. DAy manh viéc g dung cong ngh¢ thong tin
trong day va hoc, ting cuong k§ ning thyc hanh, van dung kién thirc, k§ néng giai
quyet c4c vAn @& thyc tidn gép phin hinh thanh, phét trin phim chét, ning luc va
gitp hoc sinh ¢ dong co, thai d9 hoc tap ding din.

5. Tiép tuc thwe hlen cong téc kiém dinh chit lwong gido duc, duy tri két
qui truwong dat chuin quéc gia

- Ra soét ké hoach chién luoc phat tr’ién nha trudng va tAm nhin chién lugc dén
nam 2030. X4y dung ke hoach cai tién chat lugng va hoan chinh bao cio tu danh gia
hang nam.

6. Ciing 6, nang cao chit lwgng phd cip gido duc

Nha truong phéi hop véi Hoi khuyén hoc dia phuong @ hd trg cho céc dbi
tugng hoc sinh ¢é hoan canh khé khin & dia phuong.

7. Tiép tuc thwe hién higu qua cic Pé 4n, chwong trinh @4t pha ciia Thanh
pho

Thyc hién Pé 4n gido duc thong minh va hoc tp sudt doi giai doan 2020- 2030
va Quyet dinh s0 2393/Qb-UBND ngay 03 thang 7 ndm 2020 cua Uy ban nhan dén
thanh pho vé phé duyét Chuong trinh chuyen ddi sé ctia Thanh pho Hd Chi Minh
bang viéc diy manh céng tac day hoc truc tuyén, ing dung CNTT trong day hoc va
quan ly.

8. Tiép tuc d6i méi hinh thire o chlrc, phu’(mg phap day hec, kiém tra,
danh gia theo hwong phat huy nang lye, pham chit cia ngu'o’l hoc, ki ning @ng
dung Ii thuyét dwge hoc giai quyet cdc vin dé ciia thye té doi song, cac ki ning
song, ki ning thwe hanh xa hi cin thlet phu hop véi lira tudi va ddp tng nhu
ciu x& hdi, nhét 12 kha ning hi nhip québc té.

Trén co s& thuc hién bd Chuin kwn‘ thirc ky néng cho chuong trinh bdc THCS
do Bo GDDT ban hanh, nhd trudng yéu ciu cac t6 nhém chuyén mén, cac gido vién
thyre hién céc ndi dung sau:

- Xay dyng ké hoach bai day bao dam céc yéu ciu vé phuong phép day hoc, ki
thuét day hoc, thiét bi day hoc va hoc li¢u, phuong 4n kidm tra, d4nh gid xuyén subt
trong qua trinh day hoc.

- Téng cudng xady dung cac chu dé day hoc hoic xdy dung tién trinh day hoc
mdi bai hoc hoic mot chudi bai hoc duge xay dung thanh cac hoat dong hoc véi myc
tiéu, ndi dung, sdn pham hoc tip va cach thirc thyc hién linh hoat de giao cho HS thuc
hién trong 16p hoc, ngoai 16p hoc, & trudng, & nha, co s& san xudt, kinh doanh, tai di
san vin héa va cong ddng,

bt 40
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- Téng cudng giao cho hoc sinh ty nghién ctru sich gido khoa va tai li¢u tham
khdo, thyc hién & nha hodc qua mang, @8 tiép nhan va van dyng kién thirc; danh nhiéu
thoi gian trén 16p dé tb chirc cho hoc sinh béo céo, thuyét trinh, thao lun, luyén tap,
thyc hanh, két qua tr hoc ctia minh,

- Xay dyng mdi truong giao duc thén thién, lanh manh; chu trong giao duc dao
dirc, 161 sbng, gi4 tri sbng, ki ning séng, k¥ néng giao tiép, ki ning tu bao vé, gido duc
¥ thirc, trach nhiém cua coéng dén. Thuc hién tét cac cudc van ddng, cac phong trio thi
dua ctia nganh, ciia thanh phd.

- Tiép tuc dbi méi phuwong phap day hoc theo huéng hién dai véi muyc tiéu phat
huy tinh cht ddng, tich cyc va sang tao ciia hoc sinh; d4y manh hoat dong chuyén d2,
t6 chirc trao ddi, chia sé kinh nghiém dbi méi phu'(mg phép day hoc theo huorng phat
huy phim chit, nang lyc cia hoc sinh bing céc giai phép, sang kién ciia gido vién va
trong nhitng budi sinh hoat chuyén mén.

- Té chirc cac hoat dong, md hinh gido duc sang tao, khuyén khich hoc sinh
nghién ciru céc u'ng dung trong doi song thuc tién théng qua céc dy 4n nhd va vira,
phit hop ltra tudi. Tiép tuc ning cao chét lugng hoat dong ciia cic céu lac b9, doi
nhém hoc thuét trong nha trudng gitp hoc sinh phat huy ning luc, lam nén tang cho
hoat dong hoc sinh nghién ctru khoa hoc, tham gia cic phong trao, céc hoi thi; day
manh gido duc STEM.

- Tiép tuc thyc hién d01 m6i dénh gia hoc sinh, néng cao chét lucmg kiém tra
dinh ky dam béo v& quy ché t6 chirc, dé kiém tra xdy dyng ma trdn dé véi cac mirc do
theo quy dinh; ap dyng da dang céc hinh thie kidm tra, ddnh gia. Thuc hién Thong tu
s 22/2021/TT-BGDDT ngay 18 thdng 8 nim 2021 cia B6 GDDT quy dinh vé danh
gia hoc sinh THCS.

9. Tang cu'o’ng xa hoi héa, tang cwdng co sé Vit chit, ngudn lye dau tw bﬁo
dam chit lwgng cic hoat dong gido duc va dio tao

Pay 1a trudong tu thuc nén céc khoan thu theo théa thuén ciia PHHS va nha
trudng nhung phai ludn tudn thi theo ding qui dinh va cong khai.

10. Ung dung céng nghé théng tin trong day, hoc va quén If gido duc

Thyc hién céc bdo cdo, théng ké day du, dang ky tham gia cac hoat dong, cic
cudc thi do Phong GDDT, S& GDDT t6 chirc dung thoi han; ra soat, cép nhét co s¢ dir
liéu dung chung tai dia chi quanly.hcm.edu.vn dam bao chinh xéc, kip thoi.

Tiép tuc ddy manh mg dung cong nghé¢ thong tin va truyen thong trong day,
hoc; nang cao hiu qua, chét lwgng hoat dong day hoc tryc tuyén, 1am nén tang dé xay
dung xa hdi hoc tép.

Thuc hién cac nhiém vy chuyén dbi sb trong nhiém vu day va hoc, bao gbm
mg dung cong nghé trong 16p hoc, tng dung cong nghé trong phurong phap day hoc
va ing dung cong nghé trong quan 1i gido duyc.

Xay dung céc bai hoc dién tir dé g1ao cho hoc sinh thyc hién cac hoat dong phu
hop trén méi trudng mang, wu tién cac ndi dung hoc sinh c6 thé tir hoc, tur nghlen cliru
nhu: doc sach gido khoa, tai liéu tham khao, xem video, thi nghiém mé phong dé tra
11 cac cdu hoi, bai tdp dugc giao.
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Trén co s& dong thudn cua cha me hoc sinh, nha truong tang cudng trién khai
c4c tmg dung, phin mém gitup hoc sinh ty hoc tai nha c6 sy hd trg cia gido vién va
nha trudng.

11. Cong tic phoi hop giita nha truwong — gia dinh — x4 hoi
Phéi hop v6i Ban dai dién CMHS trong t6 chirc thyc hién nhiém vy nim hoc
va cac hoat dong giao dyc theo ndi dung dugc thdng nhét tai cudc hop diu nim hoc;

nha trudng hudng dan, tuyén truyén, phd bién chi tru:o'ng chinh sach vé gido duc dén
CMHS nhim nang cao trch nhiém chim séc, béo vé, gi4do duc hoc sinh,

12. Xay dwng trwong hoc hanh phiic

T6 chirc thyc hién K& hoach xay dung trudmg hoc hanh phie. Xéc dinh rd trach
nhi¢m cta timg b phén, ca nhan lién quan trong viéc thyc hi¢n cac myc tiéu, nhi¢ém
vu, giai phép dé ra. Tao dugc chuyén bién tich cuc trong nhan thirc va hanh dong cua
céc by phén trong tap thé nha truong. X4y dyng, phat trién mé hinh truong hoc hanh
phuc dl,ra trén nguyen 1y trai nghiém hanh phic cta con ngudi: Két nbi v6i ban than -
Két n6i v6i ngudi khac - Két ndi véi thé gidi tu nhién. ~

Xéy duyng mdi truong gido duc an toan, lanh manh, thin thién; hoc sinh va
CBGVNV dugc yéu thuong, ton trong, an toan, chia sé va thau hidu; ngin ngu:a dau
tranh v6i cdc hanh vi thiéu chudn myc vé dao dic, 16i séng, cdc hanh vi lam tén
thwong dén danh dy, nhan phim, uy tin, than thé hoc sinh vd CBGVNV.

Xay du:ng va thuc hién t8t quy ché dan cha trong nha trudng, thuc hién t6t “Bo
quy tic tmg xt”. Dic biét chu trong viéc thiy gido, ¢ gido gwong miu thyc hién céc
ndi quy, quy dinh. Hoc sinh, hoc vién 1€ phép trong gia dinh, & tru’o‘ng hoc; khong noi
tuc; ung XU vin minh trong glao tiép, trén mang x3 hoi.. ; khong dé xay ra cac hién
twong vi pham dao dirc nha gido. Pam bao stc khoé thé chat va stc khoé tdm 1y cho
hoc sinh, khong dé xay ra tinh trang bao luc hoc dudng

Nha truong tao co hoi @& mdi hoc sinh va c4n b, gido vién, nhan vién déu phat
trién t6t tidm ning cla ban than

IV. KE HOACH DAY HOQC 2 BUOI/NGAY
1. Muc dich ciia vi¢e day 2 budi/ngay:

Viéc day hoc 2 bubi/ngdy & trudng trung hoc co s& Sydney nhim thyc hién
muyc tiéu gido dyc toan dién, gop phin nang cao chét luvgng gido duc; dap ung nhu cu
cua gia dinh va xa hoi trong vi¢c quan 1y, gido duc hoc sinh; tang cuong gido dyc k¥
ning song; thuc hle;n d6i méi day hoc .. . (day hoc theo chu d@ tich hgp, day hoc theo
dinh hudng phat trién ning luc, hoc sinh nghién ciru khoa hoc. .) cho hoc sinh. '

Nang cao chét Ivgng hoc tip cic bd mén vin héa nhu: Toén, Vin, Tiéng Anh,
KHTN, LS&DL,..

Phét hién c4c hoc sinh cé ning khiéu dé bdi dudng, tao didu kién cho hoc sinh
theo dudi dam mé, phét huy s& trudng cia minh.

2. Nguyén tic va yéu cAu dbi voi viée td chire day hoc 2 budi/ngay

- Nha trudng td chirc vao cic ngay trong tudn (tir thir 2 dén thtr 6); khéng gay
“qua tai” d6i véi hoc sinh,

- Nha truong t6 chie day hoc 2 budi/ngdy dam bao hoan thanh ké hoach giéo
duc dugc giao, ddm bao chét lwong va hiéu qua.
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- V& co s& vat chét: Truong c6 di phong hoc, phong hoc bd mén, thu
vién,...dap ing cho céc hoat dong day va hoc

- V& thu chi tai chinh: Pam bao cong khai va khong thu tién cho cac 16p cu lac
b sau gid hoc.

3. Noi dung day budi 2

3.1. Péi twong hoc, thoi gian

- Déi tuong 13 tht ca hoc sinh khdi 6, 7, 8.

- Thoi gian hoc: tir thir Hai dén thtr Sau, hoc khong qua 8 tiét/ngay.
3.2. K& hoach gifo duc

Ngoai nhfmg tiét trong ké hoach day hoc chinh khéa theo qul dinh cuia B9 Gido
duc va DPao tao va huéng dan ctia S& Gido duc va Do tao, & budi 2 hoc sinh s& duge
luyén tdp, On tdp va ndng cao dé b sung kién thirc. :

Thyc hién cac hoat dong nhim gido duc dao duc, 161 song, k§ ning séng, mon
ning khiéu, hoat dong thé thao, nghé thuat, phat trién nang khiéu cho hoc sinh.

3.3. N¢i dung

- Didu chinh, bd sung ndi dung giang day phii hop trinh d6 hoc sinh trong cac
budi sinh hoat chuyén mén. Co ké hoach, ndi dung giadng day cu thé theo timg bo
mdn. Nhém bd mén théng nhét ké hoach gidng day theo tinh hinh thyc té ctia bd mon.

- Gitip do hoc sinh hoc chdm va bdi dudng hoc sinh c6 ning khiéu & cac mon
hoc. N6i dung 6n luyén cu the & tirng 16p dugce trao d6i trong t& bd mon, nhém chuyén
mdn tép trung vao nhitng kién thtrc, k§ nang di hoc theo chuong trinh cua ting tudn
hoc theo k& hoach day hoc do Tb chuyén mon xay dung trén co sé dam bao chudn
kién thtre, k¥ niing va thoi lugng day hoc.

- Cac nhom chuyen mon thong nhét n01 dung day hoc va Higu trudng nha
truomg phé duyét ndi dung day dbi véi cac TH, Khéi va thuc hién théng nhét trong
niam hoc.

3.4. K¢ hoach bai day

Gido vién xdy dyng Ke hoach bai day bubi 2 theo huéng dan phu hop déc diém
ciia moén hoc. Soan du sb tiét day theo quy dinh day hoc 2 budi/ngay; Ké hoach bai
day dam bao ding ndi dung theo chuong trinh do Tb chuyén mén xay dung va da
duoc Hiéu tredng nha truong phé duyét.

3.5. Hb so, s6 sach theo ddi hoat djng day hoc 2 budi/ngay.

M&i 16p c6 Sb ghi dau bai dé theo doi nén nép day va hoc tai 16p theo ké hoach
2 budi/ngay. Hiéu truong nha truong thudng xuyén td chirc kiém tra, theo ddi hoat
dong day hoc cua gido vién va hoc sinh. C4c T chuyén mén, cic bd phan c6 trach
nhiém theo ddi tién @ thyuc hién hoat dong day hoc 2 bubi/ngay dam bao dung ké
hoach.

Gi4o vién, cac b phu trach cac hoat dong gido duc, nang khidu ... thuong
xuyén theo doi, ghi nhin két qua hoc tap, rén luyén cta hoc sinh dé danh gia va thong
béo t6i cha me hoc sinh trong céac ky hop cha me hoc sinh trong ndm hoc.

V. CAC CHUONG TRINH GIAO DUC NHA TRUONG
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1. Chwong trinh hoc tiéng Anh véi gido vién ban ngir

- Béi tugng: Tét ca hoc sinh

- S6 tiét: 2 tiét/16p/tudn.

- Hoc tiéng Anh véi gido vién nudc ngodi s& méi trudng thudn lgi cho hoc sinh
giao t1ep, nang cao k¥ ndng nghe va hinh thanh phan xa nghe néi. Giap hoc sinh phat

am chuén nguoi ban ngit, tang sy ty tin trong giao tiép, thiic ddy kha ning tu duy va
hiéu thém vé viin héa ban dia.

- Chuong trinh hoc dugc chon loc tir sach gido khoa Friends Plus clia Nha xuét
ban Gido dyc Vi¢t Nam danh cho cap THCS.

2. Chwong trinh gido duc k§ niing song:

- Pbi twgng: Tét ca hoc sinh.

- S6 tiét: 1 tiét/l6p/tudn.

- Chuong trinh gitip cho hoc sinh phat huy k¥ néng co ban, can thiét, hudng t6i
hinh thanh nhitng th6i quen tt, dam bao vira phu hop véi thyc tién va thuln phong
my tyc Viét Nam vira hoi nhép quc té trong giai doan céng nghlcp hoa dt
nudec. Chuorng trinh tiép tuc ren luyén nhiing ky ning di dugc hoc & tidu hoc, tap
trung gido dyc nhung KNS cot 16i, c6 ¥ nghia thiét thuc cho ngudi hoc nhu: k§ néng
ra quyet dinh va giai quyét vin d&, k§ ning tu duy phan bién va séng tao, k§ ning giao
tiép va hop tac, k§ ning ty nhén thire va cam thong, k¥ nang quan Iy cam xac va
dwong du voi 4p luc, ki ning tu hoc. Pic biét chu trong ndi dung gido duc gidi tinh
cho hoc sinh THCS.

3. Chuong trinh gido duc ning khiéu béng d4, béng rd, ciu long.

- Béi twong: T4t ca hoc sinh.

- 6 tiét: 1 tiét/16p/tudn.

- Noi dung gidng day:

+ Trang bj kién thtrc co ban cliia mén bong da, bong rd, cAu 16ng cho hoc sinh.

Gido duc dao dac va y thire tdp luyén tinh thin thé thao trong mdi hoc sinh. Tuyén
chon hoc sinh ¢6 ning khiéu vao ddi tuyén.

4. Chwong trinh gido dyc Stem:
- P6i twong: Tt ca hoc sinh
- S6 tiét: 1 tiét/16p/tuln.

- Chuong trinh gido duc chi trong nhitng 14p trinh, thit ké, vin dung céc hoat
dong clia bai hoc STEM trong chwong trinh, tip trung vio viéc giai quyét cac van dé
ctia thyc tién x& hoi, khoa hoc va cong nghé.

VI. TO CHUC THYC HIEN

Hiéu trn’ong, Phé Higu trudng va cac tb nhém b0 moén cu thé cac ndi dung,
nhi¢m vy thanh ké hoach nhiém vy cy thé phit hgp tinh hinh nha trudng dé thuc hién.
Trong céc ndi dung trién khai, cAn x4c dinh o cdng vigc, myc tiéu phai dat dugc trong
tirng thoi gian va phan cong, phan nhiém rd rang, to chirc hudéng dan, don dbc va kiém
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tra viéc thyc hién ké hoach tai don vi ddng thoi d& xuét cac gidi phap dé giai quyét
nhing van dé& kho khin, vudng mic. :

Cén b, gido vién, nhin vién tich cyc tham gia y kién d& xay dung ké hoach va
thyc hién nghiém tic cic nhiém vy dugc giao.

Sau mdi hoc ky, nha trudong tb chirc so két, ¢anh gia rat kinh nghiém, ddng thoi
bd sung dé ké hoach dugc thuc hién t6t hon.

) Cudi nim hoc, nha truong t chirc tng két va bao co, dong thoi chuén bi cho
ké hoach nim hoc ti€p theo.

Hiéu trudng chiu trach nhiém bao cao ve Phong Giao dyc va Pao tao Quéan 3
va c4c co quan thdm quyén va bio céo dot xudt theo yéu clu vé cac nhiém vu torng
nam cua don vi.

VIL MOT SO CHi TIEU PHAN DAU
3 Gifo vién day giéi cic clp:
- Gi4o vién day gioi cip trudng: 08 gido vién.
- Gio vién day gi6i cAp Quan: 02 gido vién.

4, Chi tiéu ciia chét lwgng gido duc hoc sinh

NQI DUNG Ph4n d4u nim hoc 2024 — 2025
Danh hiéu Hoc sinh xuét séc Trén 12% (trén tong s6 HS)
Danh hi¢u Hoc sinh Giéi Trén 25% (trén tbng s HS)
Hanh kiém: Tét — Khé Trén 98%

5. Chi tiéu ciia chit lwong bd mén (TBM trung binh tré 1én/Dat):

GDCD- AN-MT-

' Khéi | Toén | Vin | Anh | KHTN I}‘)i GDBP | cN | Tin | TP
95% |95% | 100% | 97% | 100% | 100% |100% | 100% | 100%

95% | 95% | 100% | 97% | 100% | 100% |100% | 100% | 100%

o5 | 959% | 100% | 97% | 100% | 100% | 100% | 100% | 100%
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VIIL DU KIEN LICH CONG TAC TUNG THANG

T.h ™ Noi dung cong tac
gian
- Phén cdng nhiém vy, bién ché 16p nim hoc 2024 — 2025,
- Tham dy tap huén, bdi dudng chuyén mén nghiép vu.
Théng |- Chuin bj ddy du céc diéu kién co s& vét chit, ban tra, PCCC, vé sinh méi
8/2024 | trudng, mang xanh, phong chdng dich bénh.
- Tyu trudng ngay 26/8/2024 va dén hoc sinh ddu cép.
- Hop CMHS d4u nam.
Thoi s a
gian Noi dung cong tac
- Khai giang ngay 05/9/2024 va vao chuong trinh tir ngay 09/9/2024.
- Xéy dyng cac ké hoach nam hoc.
- On dinh moi hoat dong trong nha trudng, trién khai cong tac kiém tra ndi
Thang | bd.
9/2024 | - Hoan chinh dit liéu trén h¢ thong thong tin, hd so sinh hoat té/nhém chuyén
mon.
- Tham gia hoat dong theo ké hoach ctia nganh.
- Dy hop trién khai chuyén mén diu ndm va ké hoach lén chuyén dé.
- Ky niém ngay 20/10, gido duc chinh tri tu tudng, gido duc dao dic 15i
Théng | séng.
10/2024 | - Kiém tra tip trung giira hoc ky.
- Phat dong phong trao giit gin v€ sinh trudng 10'p
- Ky niém ngay NGVN 20/11, gido duc truyén thong. Té chirc cac hoat
Théng dong thi dua chio ming42 ndmky niém ngay Nha gido Viét Nam
112024 (20/11/1982 - 20/11/2024). ]
- Thyc hig¢n cong tac chuyén mén theo ké hoach.
- Béo diém dot 1.,
- Ky ni¢m ngay 22/12, gido duc chinh tri tu twéng, gido duc dao dic 16i
Théng | O0:
122004 |- Hudng .dan, t6 chirc 6n tap va kiém tra hoc ky 1.
- Thyc hién céng tac chuyén mén theo ké hoach.
- So két cong téc kiém tra noi bo HK1.
- Nghi Tét Dwong lich 01/01/2025.
Thé - Ky ni€ém ngay hoc sinh — sinh vién 09/01, gi4do dyc chinh tri tu tuéng, gido
ang
01/2025 duc dao dirc 161 séng.
- Thyc hi¢n phén cdng chuyén mén HK2 va vao chwong trinh HK2 tir ngay
13/01/2025.
T!lm Noi dung cong tic
gian
-So kéthocky I, tnen khai cac hoat dng ctia hoc ky 2.
Thang | - Hop CMHS 16p cudi hoc ky 1.
01/2025 | - T6 chirc Hoi che mia Xuén.

- Lich Nghi Tét Am lich: Tir ngdy 25/01/2025 (26 thing Chap Am lich) dén
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hét ngay 02/02/2025 (Ming 05 thing Giéng Am lich).
Théng |- Chuén bi tham gia cac hoat dong chao mirng 50 ndm gii phong mién Nam,
02/2025 tho?g nhét dgt nudce (30/4/1975 - 30/4/2025).
- T6 chirc tuén 1€ doc sich cho hoc sinh.
Théng -Ky niém ngay 8/3
32025 |~ Tu kiém tra va chun bi d6n doan kiém tra hd so Hi¢u truong.
- Kiém tra tép trung giita hoc ky 2.
- Ky ni¢m Giéi phong Mién Nam 30/4, gido duc chinh trj tu tudng, truyén
Théng | théng.
4/2025 | - Huéng din 6n tap va td chirc kiém tra hoc ky 2.
- Hoan tt hd so tr danh gia KPCLGD.
Thing |- Ky niém ngay 01/5, 19/5, giao duc truyén thong, gido dyc dao dirc 16i
song.
DR | Kiém tra hoc ky 2 khéi 6,7,8.
'lg‘::lol’: Noi dung cong tic
| - Danh gié xép loai HS nim hoc 2024 —2025.
Thing |- Dénh gié thi dua HK2, danh gia vién chirc ndm hoc 2024 — 2025.
52005 | " Hop CMHS 16p cubi nam hoc.
- B4o céo cong tac kiém tra ndi bd.
- Két thic chwong trmh Tong két nim hoc.
Thing |- K¥ niém Ngay Qudc té thleu nhi 01/6/2025.
62025 |- Thyc hién céc loai bao cao tbng két.
- Chuén bi t6 chtrc tham quan hé cho CB, GV, NV.
- Kiém tra hoat dong he.
72025 |~ Tuyen sinh dau cap 16p 6 ndm hoc 2025 —2026.
- Chudn bi cac diéu kién CSVC, nhén sy, bién ché trudng 16p cho nim hoc
2025 —2026.
Noi nhin:

- Phong GDPT Q.3 (dé bao cdo);
- Céc thanh vién c6 lién quan;
- Luu: VT.




